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Welcome to our 2023 member research briefing
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◼ Institute members are central to our research process, fostering collaboration and thought leadership

◼ Members’ contribution is the best win-win output of the Institute maximised by the give and get attitude
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Influence the research agenda

Collaborate on events

Give GetMembers

Participate in working groups

Access a library of unique research

Enhance industry system understanding

Inform and trigger responsive actions

Foster thought leadership

Improve organisational effectiveness



Where we’ve come from and where we are heading to
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Four-year span agenda

IFT – Climate change 

2021 2022 2023

IFT – Environment

IFT – Society

IFT – macro view

Investing for tomorrow (IFT)

IOOT (Phase 1) IOOT (Phase 2)

Investment organisations of tomorrow (IOOT)

TPOC (Phase 3) The power of teams

Future of work

Resourcing stewardship

The Power of Culture study

Future of DB

Future of ESG
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Strategic engagements
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IOOT (Phase 3)
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1.5C investing

Duty of ownership

2020

TPOC (Phase 2)
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Helping the industry to a more effective resourcing model

Right time for 

stepping up on 

active 

ownership

Right sizing the 

sustainability 

effort

Adopting 

universal 

ownership 

strategy / 

systems 

investing

Adopting theory 

of change 

thinking and 

methodology

Time 

commitment:

3 x 1.5 hours MS Teams calls, plus 

pre-reading and reviewing

WG call 

dates:

Feb, April, June

Output: Developing a benchmark to help 

organisations assess an appropriate 

level of stewardship resources

PRI / TAI stewardship resourcing project 1
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The future of ESG
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ESG evolution and labelling

ESG, impact investing and 

sustainability. Rightsizing

Different regional 

models of ESG

Sustainability operating model.

‘Cheap spend’, ‘win-win’ and ‘spend-to-win’ versions

ESG

Time commitment: 5 x 1.5 hours MS Teams calls, plus pre-reading and reviewing

WG call dates: March, April, May, June, July

Output: Co-created report plus individual board and exco engagements.

ESG regulation and 

standards, and politics
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Investing for tomorrow – macro view
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2023

Pay later

2022

Pay now

Investors face choice 2100

Impact on 

investing? 

2.7ºC

50-60% 

loss

What new 

rules?

1.8ºC

15% 

loss
Possible under 

current “rules”?

Adapt our 

approach 

to 

barbells?

2100

Relative 

likelihood 

of these?

Are our current 

portfolios fit for 

purpose?Environment 

group

Society 

group

Time commitment: 5 x 1.5 hours MS Teams calls, plus pre-reading and reviewing

WG call dates: Mar, May, July, Sep, Nov

Output: Co-created paper. Possibly, scenarios
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The future of defined benefit pensions
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Providing pensions that are…
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Secure
Inter-

generational
Affordable

Net 

positive

w% x% y% z%Weight

What’s new?
UK LDI 

case study Systemic risk Future returns?
Climate change, 

SDGs

Thinking ahead

Insurance 

capacity?

CDI/LDI 2.0

Collective DC?

State owns 

longevity risk?

Consolidation 

(master trusts)?

Fiduciary 

duty - IFSI

Time commitment: 3 x 1.5 hours MS Teams calls, plus pre-reading and reviewing

WG call dates: Feb, April, June; One time zone WG

Output: Global learning. Co-created report. Best practice ideas
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Investment organisation of tomorrow – phase 3
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20232022

Transformational 

change

System-wide framing

Business model

People model

Investment model

Change model

Tackle systemic risk

Effective measurement

Multi-stakeholders

Hybrid work

Principles Actions

• Coalitions

• Balance scorecards

• Vision reset

• Work design & talent
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Time commitment: 5 x 1.5 hours MS Teams calls, plus pre-reading and reviewing

WG call dates: Jul, Sep, Oct, Nov, Dec

Outputs Global learning. Co-created report. Best practice actions
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Proprietary toolkits for strategic engagement  
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Flexible application according to your priorities 

Time commitment: Varys from a one-hour strategic engagement session to a full project involving survey and workshop

Dates: Throughout the year

The Power 

of Culture

Diversity

Purpose 

and Vision 

Right-sizing 

ESG 

The 

Future of 

Work 

The Power 

of Teams

Performance 

Measurement

New

New
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Engagement time

Im
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t 
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r 
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a
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Research 

working 

groups
Strategic

Member 

Engagement 

Sessions

Strategic 

engagement 

projects 

Digest our  

research 

papers
Event attendance 

and participation 

Listen to our 

podcasts

Join us on 

social media

Read our 

Investment 

Insights

Participate 

in industry 

initiatives

Make the most of your membership
Engagement, impact and planning  

4. Check out 

our website

2. Update member 

contact list

5. Hold 

dates for our 

events

Memo

Send us your 

relevant research 

Making the most of the year

1. Join a 

working 

group

Tell us about 

your events

3. Discuss your strategic 

engagement with us

See our 

menu

Link it to yours

PRI

IA

Contact us any time!

CAIA

CFA
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https://www.thinkingaheadinstitute.org/strategic-member-engagement-sessions/


2016

Thinking Ahead Institute members | 34 asset owners | 16 asset managers

2020

20192017 2018 2022

Bank Pension 

Trust (UK) 

Lloyds Banking 

Group Pensions 

Trustees

* Previously QSuper 

2023

*

2020 continued

2021

2015
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Limitations of reliance and contact details

Limitations of reliance – Thinking Ahead Group 2.0

This document has been written by members of the Thinking Ahead Group 2.0. Their role is to identify and develop new investment thinking and opportunities not 

naturally covered under mainstream research. They seek to encourage new ways of seeing the investment environment in ways that add value to our clients.

The contents of individual documents are therefore more likely to be the opinions of the respective authors rather than representing the formal view of the firm.

Limitations of reliance – WTW

WTW has prepared this material for general information purposes only and it should not be considered a substitute for specific professional advice. In particular, 

its contents are not intended by WTW to be construed as the provision of investment, legal, accounting, tax or other professional advice or recommendations of 

any kind, or to form the basis of any decision to do or to refrain from doing anything. As such, this material should not be relied upon for investment or other 

financial decisions and no such decisions should be taken on the basis of its contents without seeking specific advice.

This material is based on information available to WTW at the date of this material and takes no account of subsequent developments after that date. In preparing 

this material we have relied upon data supplied to us by third parties. Whilst reasonable care has been taken to gauge the reliability of this data, we provide no 

guarantee as to the accuracy or completeness of this data and WTW and its affiliates and their respective directors, officers and employees accept no 

responsibility and will not be liable for any errors or misrepresentations in the data made by any third party.

This material may not be reproduced or distributed to any other party, whether in whole or in part, without WTW’s prior written permission, except as may be 

required by law. In the absence of our express written agreement to the contrary, WTW and its affiliates and their respective directors, officers and employees 

accept no responsibility and will not be liable for any consequences howsoever arising from any use of or reliance on this material or the opinions we have 

expressed.

Contact Details

Paul Deane-Williams | paul.deane-williams@wtwco.com

Marisa Hall | marisa.hall@wtwco.com

Tim Hodgson | tim.hodgson@wtwco.com

Roger Urwin | roger.urwin@wtwco.com
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